
BUSINESS MODEL

THE CONCEPT
Value Proposition/Customer 
Benefit

TEAM and 
Partnerships

TARGET 
MARKET incl SIZE

REVENUE 
STREAMS

GO-TO-MARKET
Channels, Customer 
relationships

RESOURCES COST 
STRUCTURE

COMPETITION
Incl Competitive 
Positioning
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Features, Functions etc

Activities
What  is required to 
make the product

NB  arrows are indicative only.  All aspects of a  business 
model are linked in reality.  


